PONOSYSTEM LLC CAPABILITY STATEMENT

Telecommunications Engineering e Program Leadership e Project Management e Technical Advisory Services

Native Hawaiian-Owned e Veteran-Owned Small Business ¢ Telecommunications Engineering ® Program Leadership

I COMPANY OVERVIEW

PonoSystem LLC provides telecommunications engineering, program leadership, project management, and technical advisory services to government agencies, prime
Terry Fuellas contractors, telecommunications providers, utilities, and commercial organizations. We help clients plan, modernize, optimize, and sustain critical infrastructure and
technology initiatives through disciplined execution and practical solutions.

. CORE COMPETENCIES

CEO, PonoSystem LLC

Buckeye, Arizona
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info@ponosystem.com

WWW .ponosystem.com Telecommunications Engineering Program Leadership Project Management Technical Advisory Services

linkedin.com/company/ponosystem Infrastructure Planning Program Planning & Execution Cost, Schedule & Resources Requirements Development

Communications Systems Support Risk Management & Mitigation Project Controls Operational Analysis

Network Modernization Stakeholder Engagement Team Leadership Process Improvement
Engineering Assessments Performance Monitoring Contract Support Strategic Advisory

UElI MBJ8H82NL4L3
. INDUSTRIES SERVED  Govermnment Agencies ¢ Prime Contractors e TelecommunicationsProviders e Utilities & Infrastructure ¢ Commercial Enterprises
CAGE 17P49

I DIFFERENTIATORS . PAST PERFORMANCE

+ Native Hawaiian-Owned ¢ Veteran-Owned Small Business * Telecommunications Infrastructure Support

Planning, engineering support, modernization, and operational improvement initiatives

+ 30+ Years of Telecom, Infrastructure & Program Leadership Experience supporting complex technical environments.
541330 - Engineering Services . .

v Direct Executive Involvement on Every Engagement * Program & Project Leadership

v . . . Leadership of initiatives involving stakeholder coordination, risk mitigation, schedule

_ _ Agile Small-Business Responsiveness management, and executive reporting.

541512 — Computer Systems Design Services L.

v Experience Supporting Federal, Commercial & Telecommunications Environments * Technology Modernization
541513 — Computer Facilities Management Services . . o -

+ Disciblined Execution Focused on Measurable Outcomes Support for infrastructure and operational modernization efforts focused on resiliency,
541611 — Administrative & General Management Consulting P performance, and sustainability.
541618 — Other Management Consulting Services v Customer-Focused Delivery and Accountability * Operational Improvement
541690 — Other Scientific & Technical Consulting Services Application of structured management and engineering practices to improve efficiency,

reduce risk, and enhance customer outcomes.
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